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Earold Brattie, Assistant Director Montana Association ofcounties (!{Aco), said that there have been many instances ofsupervisors not fol-lowing the reguirements of both federal andstate raw during personnet hirinj 

"na ii.ing and subjecting thegoverning body to lawsuits. Amendments have been drafted toclarify that this is not meant to supervise the electeJ-officiar,but to reguire their use of personnel policy,EXSIBI?(loh14a03) - E ----r'

Bill Kennedy, yellonstone County Cornnissioner, said this bill isjust to cover rhe riabili-tv queition, by clarityi.nj ;;;; 
"ruryoneneeds to follow uniform cointlr personnei policies.

lerry MiDow, rdontana Education Association-Montana Federation ofTeacherE, (MEA-MFT), said they represent county emproyees ofJefferson, Butte-silver Bow, and laissoula counties. she saidthat it makes sense that the commissioners who are the trusteesof the county are- the employer, and should be able to setemployee personner policy aid make sure .rruryorru abides by them.
Anita varone, Lewis and crark county comissioner, urged thecommittee to voLe favorably on HB 264.
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REP, rdoRGAliI asked why this clarification $ras necessary, BilL
Kennedy said that if there is no uniformity, some electedofficials may not follow personnel policies. yellowstone Countyrecently had just such a problem, and not adhering to policy 

"oitthe county a lot of money in lawsuits.

REP. CARNEY asked if there are consequences for not followingpolicy and what they are. BirL Kennedy said that by having ilrisuniformity in Statute, supervisors would be more likely to adhereto it, but if they break statute, there are conseguences.

cEArR!{aN NoENNre asked for further follow-up on the guestion ofconseguences. "Did someone refuse to follow the policy or not
know about it?" BiIl Kennedy explained that an elected officialwrote their own -personnel policy on hiring and firing and did notfollow the standards adopted by the coruniisioners, He said thatthere is nothing in statute that reguires adherence to'policy.
CEArR!{A}I NOENNTG asked whether a department violated it.s ownpolicy. "or did it follow its own policy, which was different
frorn the county poticy, which resurted in the liability?,' Bill
Kennedy said: "That is correct." rn countlnride policy every
emplolree "signs off" on an acknowledgment that th-y have read thepolicy. Yeltowstone county had an elected officiat tnat wrotetheir own policy on terminations, breaks and vacations, anddecided not to follow it.
cEArRl{Alr NoENNre asked if the employee's claim was that theydidn't like the policy, i.e., it isnrt county policy, and thecounty has no povrer to do this even though they are- i.h" employer?Bill Kenaedy said that when they negotiale, they have sevenbargaining units in the county and they also go back to poricy
adopted in those bargaining units. rf polieies are not tollowed,the bargaining units are not adhering to ttre contract. Therehave been many gri-evances relating to contract adherence.

CEAIRIIIAII NOENNIG asked if the elected official that adopted their
own policy agreed with this p1an. Bilr Kennedy said trrat theelected official is no longer an elected official.
{Tape: 2; Side: A; Approx. f.ime Counter: 22,9 - 24t

Closing by Sponsor:

REP. GrBsoN said that she hoped al-1 the committee,s guestions
hrere answered satisfactoriry and asked for a Do pASs on both thebill and the amendments.
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Opponents:

None

Opening Statenent by Sponsor:

REPRESENTATT\ZE cARot crBsoN I gD 20, BilJ.ings said the bill wassuggested by the counties and had to do with elected officiaLs ofcounty government who on few occasions have not forlowedpersonnel policy. Out of that sometimes comes a situation wherewhat is being asked of employees is different than what is j_n
county poricy. she said that occasionally caused problems andsometimes lawsuits. she saj.d the sheriff department had someproblems with the bill at first, but their concerns were takencare of' she allowed the people to testify at that time.
Proponents' Testimonlr :

Earold Brattie, Mp Association of counties said the bill didoriginate in Yellowstone county. Ite explained that situation.said the bill was intended to say that other elected officials
need to use a properly adopted personnel policy in thesupervision of their staff. Unfortunately some folks were readinginto that, that as el-ected officials they were also subject tothe policy and that was not.the intention. He thought tie
amendments put on in the House resolve that. He said it was
irnperati-ve that all employees lrere subject to a personnel policythat has been approved by the governing body. He said he woul_d beavailable for questions,

Donna sevarstad, Beaverhead county said she had not planned totestify on this bill but couldn't herp her self. she said theyhad a situation in their county that this bill would solve so sheurged their support.

OErponents I Testimony:
None

Questions frorn Conurittee Members and Responses:

SENATOR BRENI CROMLEY said he did not understand if the sheri-ffs
were in or out,

REPRESSNIATT\IE erBsoN sald the sheriffs opposed the biIr, andafter some amendments they endorsed it.
SENATOR CROIILEY asked when that was done.

He
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REPRESENTATT\'E GTBSON said that was done before it went to theHouse.

SENATOR CROMLEY said there l^tas some reference made in testimonythat if you were from yellowstone county you would know theprobrem. He rnaintai-ned he did not know rnat had prompted thebirl.

REPRESEMTATTVE GrBsoN said there had been occasions inYeLlowstone county where they had not forlowed personnel poricy.
SENATOR RrcK r,ArBLE asked what sort of things would take ptacethat you would try to control.

Donna sevalstad said they had a non-qualified ereeted officialthat hrasnrt doing_the job, so that forced the eommissioners totake duties out of that office. she said the official then hiredsorneone in the offiee without the budget to do so.

SENATOR r.ArBr"E said so this birl as written would prevent anelected official f_rorn hiring additionar staff when they felt itlras necessary if in fact the governing bodies felt it irasn,tnecesseiry.

Donna sevalstad said she hadnrt advertised when she hired theperson and there was no budget to hire the person, and they rderenow in the process of having the county attorney 1et the persongo- The persol w_as not happy-because they thougirt they ha-d a job.she reiterated that personnel poricy was not forlowed when thisperson was hired.

SEIIATOR sQUrREs asked about the sheriffs deputies wanting to beout, doe.s it make a difference in this bi]1,
Harold Blattie replied yes that was existing language. He saidlanguage.Yas put in with the amendment to address the concerns ofthe sheriffs and peace officers
SEIIATOR SQttIRgS asked on line two what the word "officers,t meant.

Leaure Kurtz said that meant elected county officials,
SENATOR LArBr,E asked if officers would be el-ected of ficial_s.
Learure Kurtz referenced line 13, "all county officers andofficers of all districts and other subdivisions of the count.ycharged with assessing, collecting, safekeeping, *urr.gi.,g o.disbursing public r.evenue." she iaid sne mly [arre miJ-siokebefore it would be arl county officers not jist elected.'
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